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Systematic Internal Evaluation for an Educational Academic Group

Mohammadali Pirayesh Neghab”, Hamideh Razavi~
“™ Associate Professor, Faculty of Engineering, Ferdowsi University of Mashhad

Abstract

This research has been performed in response to the inquiry of the ministry of science
and higher education. It aims to establish a continuous improvement system in a
engineering faculty group. It helps to structure the visions and missions of the group. In
addition, the results can provide useful information for the manager and the academic
staff, so the activities can be well planned in accordance with the goals and policies. In
order to implement the plan, a committee consists of all group members is arranged.
After holding a few meetings, the committee agrees upon the definition of the factors,
criteria and indicators of the model and confirms the decision method. Moreover,
desirability of each factor, criteria and indicator are classified into three levels
including: acceptable, less acceptable and not acceptable. When the data are collected
and analyzed, the acceptance level of each indicator can be determined based on the
classification rule. Therefore, not acceptable indicators can be recognized and solutions
for improvements can be proposed. A thorough scheduling for the program reveals that
the overall status of the group can reach to acceptable level only after 2.5 years.

Keyword: Internal Evaluation, Educational Group, Systematic Evaluation.
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